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This report constitutes another chapter tn the record of 
progress through service that is the history of General 
Mills. It is a proud record because General Mills 
survives and throws only through its capacity to pro¬ 
duce goods and perform services of value to others. 
As this capacity increases, our opportunities and re¬ 
sponsibilities increase accordingly. 


It is good that this is so. The world has now entered a 
period in which out American way of life is formidably 
challenged by hostile forces abroad 


Today, it is our added responsibility, in addition to our 
traditional obligations, to do our share in proving that 
democracy works ... to refute doubts abroad with 
performance at home ... to find new ways to serve 
more people better . . . and to make an increasing 
contribution, nor merely to our own welfare, but to 
a better life for all mankind. 
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Art and business flourish together. Only 
a prosperous economy grants artists time 
and opportunity to produce their works. 
It is fundamentally appropriate, there¬ 
fore, to illustrate tin's report with repro¬ 
ductions of fine art used to decorate our 
general offices in Golden Valley, Minn. 
The woodcuts and other pieces are 
related to our company's activities. Col¬ 
lectively, they suggest the wide scope 
of our operations and the fundamental 
role General Mills plays in the continu¬ 
ing pageant of human progress. 


On the cover is "Supermarket ft 1," 
a serigraph by the internationally ac¬ 
claimed artist, Ben Shahn. 
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jjyGUCE TO STOCKHOLDERS: The annual meeting of the stockholder of 

I General Mill^’lnc.,'will be heid at 11 a.m. Central Daylight Time on August 22, 1961, at 
Golden Valley (Minneapolis 26), Minnesota. If you are unable to be present in person, please send 
in your proxy. The Notice of Annual Meeting of Stockholders and Pioxy Statement is being mailed 
to reach stockholders on or about July 31, 1961. 
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1960 


year 


1961 


Received from the sale of products and services. 
Goods and services purchased from others, and 

amounts set aside for depreciation. 

Wages, salaries and retirement benefits. 

Taxes—Federal, State and Local. 

Net earnings. 

Dividends paid. 

Earnings in excess of dividends. 

Net earnings—per dollar of sales. 

—per share of common stock. 

Taxes per share of common stock. 

Land, buildings and equipment. 

Working capital. 

Stockholders' equity. 

Shares of common stock outstanding . 

Shares of preferred stock outstanding. 


.$575,512,067 

450,535,870 

93,652,434 

18,491,645 

12,832,118 

9,702,794 

3,129,324 

2.2ff 

$1.63 

2.57 

. 124,779,860 
73,243,460 
. 163,971,000 
7,193,063 
221,473 


$537,818,050 

424,081,524 

85,515,032 

16,706,344 

11,515,150 

9,224,060 

2,291,090 

2.1p 

$1.46 

2.34 

121,048,368 

74,678,265 

159,595,658 

7,138,621 

221,473 


Fiscal years ended May 31. 
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EXECUTIVE OFFICES 


GENERAL MILLS, II 






July 28, 1961 

To our Stockholders and Employees: 

In General Mills' 33rd year, sales rose 7% to a record high of $575,512,000. Earnings 
at $12,832,000 also showed a healthy and encouraging increase of 11.4% over those 
of the previous year although still below our previous high. 

This increase in sales and earnings, coming in a year of mild recession and coupled 
with increasingly severe competition, is evidence of continuing customer satisfaction with 
our services and products. 

Particularly pleasing this past year was the improvement in our consumer food 
activities, which reflects the management changes we have made, the improved quality of our 
products and an ever widening consumer acceptance of Betty Crocker as the 
First Lady of Food. 


Chemical activities also showed encouraging improvement in results. Our feed operations 
reflect greater volume and significant progress; marginal operations have been eliminated. 

A weak millfeed market in the spring months, which followed announcement of the federal 
government's proposed feed grain program, had an adverse effect on our flour earnings, but 
our volume of deliveries was the highest in any but the years immediately following 
World War II. In all our overseas operations, we can report good progress and expansion 
in several areas. 




Oilseeds operations for the second successive year were hampered by low margins 
resulting from the price squeeze between soybeans, oil and meal. Our position in the 
industry, however, is strong. 

The year 1960-61 has been challenging for operations of our Electronics Group. 

Lower levels of general business plus extreme competition in this field affected profits 
to some degree. 

Long range planning has received increasing emphasis in each division as well as in our 
research laboratories. During the year, the first phase of our new and exciting food 
research center was completed. 

Many beneficial changes in organization have been effected. At the close of the year, 
the Board of Directors approved a new executive management realignment, E. W. Rawlings, 
who headed our highly successful consumer food activities in 1960-61, has been assigned 
the important position of Executive Vice President for all operations; thus the 
direction of all our divisional operations is now consolidated under one head. In similar 
manner, the majority of our staff functions have been brought together under D. F. Wright 
as Vice President for Administration and Employee Relations. Louis F. Polk, Jr., a 
former Vice President of The Sheffield Corporation, a subsidiary of The Bendix Corporation, 
has been named Comptroller. 

We have confidence in these men as well as in the other members of the management 
team. We have confidence in our research effort, ably directed and staffed. We have 
confidence in the men and women of General Mills everywhere who have clearly demonstrated 
their ability and loyalty. V/e have confidence in the future and are looking forward 
to years of growth in earnings and in service. 

V. 

Chairman of the Board President 
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For Ai yc.irs, General Mills has thrown and 
prospered through increasing ability to serve 
well the people who make our business 
possible—our customers. 

This principle of "success through service," 
implemented by pioneering research and a 
willingness to change, expand and diversify 
to meet changing needs, was our guiding 
philosophy through our 5srd year. It will set 
our course through the years ahead. 

As the world grows smaller, opportunities 
grow larger. Our future—the future of our 
stockholders and employees —depends on 
steady growth in our capacity to serve more 
people better. 


A significant advance in General Mills’ capac¬ 
ity to serve its customers was spotlighted at 
Buffalo, N.Y., on March K, 1961, by the 
formal dedication of a major new flour mill 
utilizing the revolutionary Bellera "Air Spun" 
milling process. Customer reaction to Bellera- 
millcd flour, now in wide distribution, has- 
been gratifying; the product of this exclusive 
General Mills process offers the important 
advantages of improved uniformity, coloi and 
sheen. New and expanded services for bakers, 
coordinated with the growing use of bulk 
transportation for flour and continuous 
baking processes, also strengthened Flour 
Division sales efforts. 

Baking mix products for hotels, restaurants 
and institutions as well as for the baking 
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industry were given increased distribution, 
augmented by three new products: a one-step 



Mix. Four new non-baking mix items were 
introduced under the Kitchen-Redi label: a 
complete dehydrated mashed potato product 
that includes milk, butterfat and buttery flavor, 
a dehydrated, sliced potato and quick and 
regular rolled oats. 

Macaroni foods increased in popularity 
during the year. Contributing to their gains 
were industry promotional programs aided by 
General Mills through Betty Crocker recipe 
services. 

Flour exports, through both governmental 
and non-governmental channels, increased 
over those of the previous year. Hxports of 
grocery products, which are supervised by the 
Flour Division, continued to expand although 
foreign trade in items of this type is ham¬ 
pered by import restrictions in many parts 
of the world. 

Overseas operations of the Flour Division 
continued to grow. Production of Gold Medal 
Flour at the new mill of Grandes Molinos de 
Venezuela, S.A., at Maracaibo, began in Sep¬ 
tember, I960. Output of Gold Medal Bakery 
Flour in Guatemala increased, and Gold 
Medal 'Kitchen-tested' Flour, along with pan- 
cake mix and cooked cereal (farina), was 
introduced to the Guatemalan market. Plans 
for the production of corn flour in Guatemala 
were also completed. 

The year 1961 marked the 20th anniversary 
of flour enrichment, acclaimed by authorities 
as an important reason for the improved health 
through better nutrition of the children and 
adults of our generation. General Mills was 
one of the pioneer firms supporting this con¬ 


tribution to the nation’s health. Through its 
bakery service work, the company has con¬ 
tinued to feature enrichment with its many 
programs in support of the baking industry 
During the past year, a variety of projects 
helped bakers in their merchandising, and 
General Mills personnel worked closely with 
the American Bakers Association, American 
Institute of Baking, Associated Retail Bakers 
of America and the National Macaroni Manu¬ 
facturers Association. 


DIVISION 

Reorganization of the Grocery Products sales 
operation and accelerated introduction of new 
products together with effective merchandis¬ 
ing and advertising resulted in substantial 
improvements m the performance of this divi¬ 
sion during fiscal 1960-61. New sales proce¬ 
dures take advantage of major changes in the 
grocery products business, which include the 
continuing growth, of corporate chains, wide¬ 
spread mergers and the steady expansion of 
voluntary groups of grocers who buy collec¬ 
tively. The new plan also keeps pace with 
important technological changes within 
General Mills, transformations in food distri¬ 
bution techniques and the impact of new 
computer systems, which now affect all phases 
of the food industry. 

Introduction of new products continues to 
be important in Grocery Products operations. 
Betty Crocker Toasted Coconut, Milk Choco¬ 
late and Lemon Velvet Layer Cake Mixes were 
introduced during the year. Betty Crocker 
Orange Pineapple Angel Food and Fudge 
Swirl Angel Food Mixes plus Lemon Chiffon 
Cake Mix were also added to the line, and 



for all mankind” 
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Betty Crocker Dark Chocolate Fudge Frosting 
Mix joined our growing frosting mix family. 

In allied lines, national distribution of Betty 
Crocker Au Gratin and Scalloped Potatoes 
was completed successfully. Meanwhile, an 
imposing list of new products was introduced 
in test markets. Among these were Quick 
Bake Potato Boats, Buttermilk Bisquick, pre¬ 
measured Bisquick, Subtract, a weight control 
food, and several refrigerated products. 

National distribution of Twinkles, the star¬ 
shaped oat cereal in a story book package, 
highlighted the year's ready-to-eat cereal oper¬ 
ations. Cheerios and Wheaties continued to 
lead their respective cereal categories, and the 
Wheaties Sports Federation, under the leader¬ 
ship of former Olympic pole vaulting 
champion Bob Richards, made significant 
contributions to the nation's fitness program. 
Country Corn Flakes were introduced into 
test markets. 

As part of the company's effort to carve an 
important place in the pet foods business, a 
reformulated dog food was marketed in the 
Pacific area, and distribution of Three Little 
Kittens Cat Food was expanded. 0»celo 
Sponges, with a major innovation in packag¬ 
ing and with new product development, show 
promise of gaining an increased share of the 
cellulose sponge market. 

In Canada, Betty Crocker Layer Cake Mixes 
and Cheerios led the way to increased sales 
and new volume highs. Betty Crocker Mixes 
maintained their leadership, and progress in 
cereals operations was good. 

Products introduced in Canada during the 
year were Twinkles, Betty Crocker Milk Choc¬ 
olate and Toasted Coconut Layer Cake Mixes, 
Creamy White and Lemon Fluff Frosting 
Mixes, Fudge Swirl and Orange Pineapple 
Angel Food Mixes and Lemon Chiffon Cake 
Mix. Centralization of the sales organization 
and revision of warehousing facilities effected 
increased economy and efficiency. 

Betty Crocker in England 

The company’s subsidiary in England, 

General Mills Limited, made a decision during 


the year to concentrate mix sales and advertis¬ 
ing efforts on the Betty Crocker label. A total 
of 13 British-produced Betty Crocker Mixes 
was introduced, six last fall and seven this 
spring. Distribution of imported Betty Crock¬ 
er Mixes was also extended during the year. 

New cereal manufacturing equipment was 
installed at the Bromborough plant, and four 
Big G cereals were introduced to southern 
England in the late spring. While the cereal 
plant experienced start-up difficulties inherent 
in most new operations, progress is being 
made in the market introduction of cereals. 

FEED DIVISION 

Decentralization of formula feed production, 
with smaller mills located closer to major feed¬ 
ing areas for better service to today's livestock 
and poultry farmers, accented the year’s pro¬ 
gram of the Feed Division. Three new mills— 
at Monroe, N.C., Palmyra, Pa., and Ravenna, 
Ohio—are replacing an older mill at Rossford, 
Ohio, which has been closed. Three other new 
mills have gone into operation at Owensboro, 
Ky., Crawfordsville, hid , and Nashville, Ark., 
bringing to 26 the number of General Mills 
feed production facilities. Experience has 
shown that such decentralization is essential 
for the Feed Division to make its potential 
contribution to the livestock and poultry in¬ 
dustry and to the company's operating results. 

General Mills’ new egg program at Jackson, 
Miss., demonstrated clearly the superior uni¬ 
formity and quality of eggs produced, proc¬ 
essed and distributed under rigid scientific 
control. Scientists at Fact Farm, U.S.A. (Gen¬ 
eral Mills’ Research Farm at Indianola, Iowa) 
continued their effective efforts to perfect 
improved feeds and feeding practices for our 
farm customers. 

CHEMICAL DIVISION 

A variety of developments stamped 1960-61 
as a good year for the Chemical Division. 

Opening of two new field offices spurred 



PREPARED FOODS ... woodcut created for General Mills by Eugene Larkin 
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CHEMICAL RESEARCH .. . woodcut created for General Mills by Eugene 



sales while expanded facilities increased the 
division's capacity to produce intermediate 
steroids, polymers and resins. A semi-works 
facility for new products recently developed 
by the Central Research Laboratories was also 
expanded, and service to customers was 
speeded by enlargement of the division’s 
applications laboratory. 

General Mills’ line of Versamid polyamide 
resins was complemented by the addition of 
new types of resins. At the same time, equip¬ 
ment improvements made possible greater 
uniformity in resin manufacture. Polymeriza¬ 
tion processes were improved and raw mate¬ 
rial processes developed to help offset the*""' 
upward pressures on production costs. 

The company’s fatty nitrogen products, 
which have a wide range of industrial uses, 


continued to be successful in meeting steadily 
broadening and intensifying competition. A 
new liquid ion exchange reagent for the recov¬ 
ery of vanadium from mineral ores was devel¬ 
oped by the Central Research Laboratories to 
supplement the highly successful General 
Mills agent for uranium recovery. 

Protex, S. A., Mexican subsidiary operated 
by the Chemical Division, improved its proc¬ 
esses, increasing its capacity for existing prod¬ 
ucts and offering two new compounds to the 
pharmaceutical trade. 

ELECTRONICS GROUP 

The company took another step in its long 
range diversification program in late 1960-61 
when the Board of Directors approved forma¬ 
tion of a new General Mills Electronics Group, 
welding together the former Mechanical 
Division with the Magnaflux Corporation and 
The Daven Company. Founded in the belief 
that the industrial and military might of the 
United States provides the greatest hope for 
lasting peace and a better life for all mankind, 
the new organization will expand the com¬ 
pany’s products and services in vital areas of 
science, industry and defense. In addition to 
Magnaflux Corporation and The Daven Com¬ 
pany, which are subsidiaries, the Electronics 
Group includes Electronic and Mechanical 
Defense Products, Automatic Handling 
Equipment, Balloon and Aerospace Systems 
and Research Departments. 

To the areas in which the new Group now 
operates, 1960-61 brought the problems of 
integrating new members with the corporate 
family. At the same time, loss of a major 
defense contract reduced personnel and 
affected operating results adversely. 

Still the year was one of accomplishment. 
Late in I960, the Department of Defense un¬ 
veiled "Lulu,” a powerful new air-to-water 
atomic depth bomb, developed jointly by 
General Mills and the Naval Ordnance Lab¬ 
oratory. It was disclosed that, while producing 
this antisubmarine weapon for several years 
under the cloak of military security, the com- 
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pany had been commended officially by the 
U. S. Navy for "engineering and manufactur¬ 
ing skills displayed" and for "excellent work 
in perfecting an eminently satisfactory weapon 
for use by the Fleet." 

In another Navy program, General Mills 
developed a remotely controlled, powered 
Mechanical Arm for use on the deep-diving 
bathyscaph, Trieste. The device, one of many 
new General Mills manipulator developments 
announced during the year, will help scien¬ 
tists obtain samples of materials from the 
mysterious depths of the ocean floor some 
seven miles below the surface. 

General Mills’ balloons made international 
headlines. Company engineers conducted 
flight operations in Australia and India to 
train representatives of the governments of 
those nations in air sampling techniques. 

Research is the key to the Electronics 
Group’s progress. Scientific advances made 
during the year will result in the introduction 
of new electronic products in 1961-62. 

Magnaflux Corporation 
Purposeful expansion brought the Magnaflux 
Corporation to a new peak in capacity for 
service. Record sales were made even though 
a slow-down in the nation’s durable goods 
production hampered progress during much 
of the year. The engineering and research staff 
increased 25 per cent, and the Magnaflux 
facility at Chicago was expanded by the addi¬ 
tion of a Technical Center with 15,000 square 
feet of working space. Acquisition of the 
Metal Control Laboratories of Los Angeles 
broadened greatly Magnaflux material evalu¬ 
ation and reliability testing capabilities. 

The Daven Company 

The Daven Company's first year with General 
Mills was one of transition and preparation 
for future operations. This acquisition pro¬ 
vides a manufacturing and merchandising out¬ 
let for new products and innovations flowing 
from the research eft'orts of the Electronics 
Group. Existing product lines have already 


been expanded, and several new products such 
as metal film resistors, synchronous switches 
and miniature step switches have been intro¬ 
duced. Development of new types of high 
precision resistors and other electronic equip¬ 
ment moved ahead rapidly and is expected 
to lead to important product contributions to 
the space age which America has now entered. 


SPECIALTY PRODUCTS 
DIVISION 


Further streamlining of General Mills’ opera¬ 
tional structure occurred during the year 
through combination of the Special Commod¬ 
ities and Oilseeds Divisions into a new Spe¬ 
cialty Products Division, with resultant sales 
and administrative economies. The marriage 
was natural since both of the former divisions 
produced specialty products from agricultural 
raw materials. 


During 1960-61, demand for guar gums 
increased, and a new guar manufacturing proc¬ 
ess, developed by our Central Research Lab¬ 
oratories, went into action. The company's 
guar processing plant at Kenedy, Tex., oper¬ 
ated at a high level during the entire period, 
and the guar operation of Habib-General 
Limited at Karachi, Pakistan, in which Gen¬ 
eral Mills has a 60 per cent interest, completed 
its most successful year. 

Growing popularity of protein foods in¬ 
creased the demand for wheat gluten and soy 
proteins. Route 900, a controlled calorie liquid 
diet, was introduced to consumers through 
dairies and met with initial success. At Bel- 
mond, Iowa, a new unit was installed at the 
Specialty Products Division plant to produce 
industrial soy proteins for the paper and ply¬ 
wood adhesive industries. 




New uses are now being developed for 
toasted soy protein and Multi-Purpose Food, 
which together provide one of General Mills’ 
most direct contributions to a better life for 
all mankind. Today, Multi-Purpose Food is 
distributed on hunger fronts throughout the 
world, and both of these General Mills prod- 
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ucts are used as components of survival kits 
for the nation’s Civil Defense program. 

For the soybean processing industry, how¬ 
ever, the past year was not good. The price of 
soybeans advanced more than $1.00 a bushel, 
helped upward by a large volume of specula¬ 
tive trading. This narrowed greatly the margin 
between the cost of soybeans and the values 
of finished soybean products. At the same 
time, demand for soybean oil meal in the feed 
industry was at a relatively low level. 


RESEARCH 




General Mills’ traditional dedication to re¬ 
search, clearly evident in the company’s 33rd 
year, continued to lead toward improved liv¬ 
ing, not only for today and tomorrow but for 
decades ahead. 

The first section of a new food research 
center in Golden Valley, Minn., near the com¬ 
pany’s General Office, was completed and was 
immediately put to use in the search for new 
avenues of profitable service. Meanwhile, con¬ 
struction began on a second section under a 
plan that will ultimately provide 360,000 
square feet of modern laboratory space for 
food research. By resolution of the Board of 
Directors, this important new facility has been 
named the James Ford Bell Research Center 
of General Mills, to perpetuate the work and 
memory of the company’s founder (see 
page 13). 

Testimony to the effectiveness of the re¬ 
search program comes from the array of new 
products introduced during the year. This is 
reinforced by continuous improvement of 
existing products and processes, typified in 
1960-61 by development of a new guar proc¬ 
ess for the Specialty Products Division. 


ORGANIZATION CHANGED 

As the fiscal year drew to a close, the Board of 
Directors modified and strengthened the exec¬ 
utive organization of the company to meet 
current operating needs and to take full ad¬ 
vantage of the abilities and experience of 


the management team. Effective June 1, 1961, 
E. W. Rawlings, who had served as Executive 
Vice President in charge of Consumer Foods, 
Mechanical and Chemical Activities and 
Finance, was appointed Executive Vice Presi¬ 
dent, Operations and Finance. In his new 
position, he is responsible to the President for 
operations of the company’s Flour Division, 
Feed Division, Grocery Products Division, 
Electronics Group, Chemical Division, Spe¬ 
cialty Products Division, Sperry (West Coast) 
Operations, General Mills Limited (England) 
and Refrigerated Foods Division (formed at 
the beginning of fiscal 1961-62). 

Delbert F. Wright, formerly Vice President 
in charge of Employee Relations and Comp¬ 
troller, was appointed Vice President, Admin¬ 
istration and Employee Relations, responsible 
to the President for the company’s Employee 
Relations and for the Purchasing, Traffic, 
Treasurer's and Commercial Development 
Departments. Louis F. Polk, Jr., Special Staff 
Assistant to Mr. Wright, replaced him as 
Comptroller. 

E. O. Boyer, Executive Vice President, who 
headed Basic Commodity Activities from 1958 
until 1961 and who will retire September 30, 
1961, was assigned to special projects, work¬ 
ing directly with the President. A veteran with 
more than 50 years of distinguished service, 
Mr. Boyer has played a key role in the build¬ 
ing of our important Sperry Operations in the 
western United States and has made great con¬ 
tributions in other areas of General Mills. 

LONG RANGE PLANNING 
EMPHASIZED 

Basic to every successful operation is long 
range planning. During fiscal 1960-61, the 
management of General Mills devoted major 
effort to plotting a sound course through the 
years ahead. 

Inherent in successful planning is alertness 
to modern management tools and techniques. 
Typical are the improved and highly integrated 
management control systems now being intro- 
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"a better 


duced in the Grocery Products and Flour 
Divisions. They will be implemented in 1961- 
62 by a large-scale, high-speed computer in 
Minneapolis, a nationwide communications 
network and data origination equipment at 
plants and sales offices. 

EMPLOYEES "HELP 
THEMSELVES” 

During fiscal 1960-61, General Mills employ¬ 
ees joined in a "Help Yourself Campaign”— 
centered on the basic idea that anything an 
employee does to help General Mills grow 
and prosper assures a brighter future for him¬ 
self and his family. Hundreds of "Betty 
Crocker parties” were given in General Mills 
homes. Employees in all parts of the company 
turned themselves into special salesmen and 
saleswomen in neighborhood food stores. 
While the country was gripped by the excite¬ 
ment of a national election, members of the 
General Mills team wore their own fun- 
inspired campaign buttons, urging all to 
"Vote Betty Crocker." 

Combining the attributes of a word-of- 
mouth sales program with those of an enthu¬ 
siasm builder, the "Help Yourself Campaign," 
we believe, helped build the spirit that is 
essential to profit, progress and service. 


FARM HOUSE ... Japanese wood block print by Kyoshi Saito 



LABOR RECORD GOOD 

The over-all company labor relations record 
for the year was good, with 70 contracts suc¬ 
cessfully renegotiated. At theyear’sclose, 
approximately half of General Mills’ employees 
were covered by 89 contracts with 17 inter- 
national unions. 

Major labor problems during 1960-61 were 
limited to three cities—Buffalo, N. Y., Duluth, 
Minn., and Toronto, Canada. The most 
serious was a "wildcat" walkout at Buffalo 
which idled 1,230 people for 22 days. A sec¬ 
ond illegal strike in the elevator of another 
company shut down all grain activity in the 
Port of Buffalo for 15 days and was finally 
ended by court order. At Duluth, the com¬ 
pany's elevator was closed for two days dur¬ 
ing renegotiation of a contract covering all 
elevators in the Duluth-Superior area. At 
Toronto, the General Mills Cereals, Ltd. plant 
was closed for three days by another "wild¬ 
cat” strike. 


CROSBY NAMED 
TO BOARD 

Thomas M. Crosby in July, I960, was elected 
to the Board of Directors of General Mills. 

Now Vice President of the S. T. McKnight 
Company, Minneapolis, and President of 
Northwest Growth Fund, Inc., Minneapolis, 
he previously served with General Mills for 
21 years. ^ 

In November, Arthur D. Hyde resigned 
from the Board of Directors and as Executive 
Vice President of the company. 

SCHOLARSHIP 
PROGRAM GROWS 

A record 400,000 high school senior girls, 
representing more than 12,000 high schools 
in 50 states and the District of Columbia, 
participated in the 1961 Betty Crocker Search 
for the American Homemaker of Tomorrow, 
General Mills' scholarship program which 
emphasizes the importance of the homemaker 
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in mankind’s future. Each girl had an oppor¬ 
tunity to earn a college scholarship ranging in 
value from $500 to $5,000 and an educational 
tour of New York City, Colonial Williams¬ 
burg, Va., and Washington, D.C. 

Climax of the program came at a festive 
American Table Dinner in Washington, hon¬ 
oring the 51 State Homemakers of Tomorrow 
and attended by senators, congressmen and 
other leaders of government and education. 
Here, Miss Sue Roach of Moncks Corner, 
S.C., was named Betty Crocker All-American 
Homemaker of Tomorrow for 1961 and with 
the honor received a $5,000 scholarship. 

Reaching into every corner of our land, the 
Betty Crocker Search for the American Home¬ 


maker of Tomorrow exemplifies the com¬ 
pany’s belief in success through service in 
many areas of human experience. 

COMPANY SUPPORTS 
NUTRITION RESEARCH 

We are proud of General Mills’ role over many 
years in supplying wholesome, nutritious 
foods for the peoples of the world. We are 
proud and privileged also to join with other 
members of the food industry in supporting 
basic research and education in the field of 
nutrition through the Nutrition Foundation, 
Inc., dedicated always to good health and a 
better life for all mankind. 


1 




IN MEMORIAM 


James Ford Bell. If an institution is "the length¬ 
ened shadow of a man," Genera! Mills today is 
certainly the lengthened shadow of James Ford 
Bell, who passed away on May 7, 1961. 

Representing a family with many generations of 
distinguished milling history, Mr. Bell joined the 
sales department of Washburn Crosby Company, 
predecessor of General Mills, at Minneapolis, in 
1901, immediately following his graduation from 
the University of Minnesota. He became a Wash¬ 
burn Crosby director in 1909 and President of the 
company in 1925. 

By 1928, he had realized one of the greatest 
business dreams of the 20th century by welding 
together a group of separate companies into the 
world’s largest (lour milling organization. During 
the following years, he guided that organization 
into many avenues of service that have led to an 
impressive record of earnings and dividends in 
depression or prosperity. 

Mr. Bell personally directed General Mills' des¬ 
tinies from its formation until 1918, first as Presi¬ 
dent and then Chairman of the Board. He served as 
Chairman of a Committee on Finance and Techno¬ 
logical Progress until 1959 and as a director until 
his death. 

In addition to supplying the business and organ¬ 
izational genius which brought General Mills into 
being, James F. Bell left on our company the indel¬ 
ible stamp of his dedication to research and the 
research spirit in every activity. "Each one of us," 
he said, "must search for new and better methods 
because thac which we now do well musr be done 
better tomorrow." 


The goal of Mr. Bell’s quest for perfection was 
service to mankind. His memory and his influence 
will last forever, not only in the annals and actions 
of General Mills but in the life of his industry 
and his nation. 

Putnam D. McMillan. Like Mr. Bell, Putnam 
D. McMillan, member of the Board of Directors 
who was taken by death on April 7, 1961, was a 
pioneer of General Mills' history. He joined the 
predecessor Washburn Crosby Company in 1903. 
When General Mills was formed in 1928, he became 
a corporate Vice President. 

In 19-17, Mr. McMillan retired from active work 
with the company but continued as a director until 
his death. He was considered one of the nation's 
leading authorities on grain operations and made 
great and lasting contributions to General Mills 
and to the grain and milling industries. 

Frank F. Hi.nry. One of the original directors of 
General Mills, Frank F. Henry died on February 
22, 1961, at Buffalo, N.Y. For many years a leader 
in the milling industry, Mr. Henry served with the 
company until 19-19, when he retired because of 
ill health. 

Samuel C. Gale. Mr. Gale, nationally known as a 
leader and innovator in advertising, died on Feb¬ 
ruary 7, 1961. He joined the Washburn Crosby 
Company in 1921, becoming Director of Advertis¬ 
ing for General Mills in 1928 and Vice President in 
19-1.3. Ac the time of his retirement in 1955, he was 
responsible for the Betty Crocker Kitchens, all 
company advertising, market analysis and public 
services. 
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Results of Operations year ended May 31 


1961 1960 

SALES OF PRODUCTS AND SERVICES .$575,512,067 $537,818,050 

COSTS: 

Cost of products and services sold, exclusive of items shown below. 431,059,687 405,256,597 

Depreciation. 8,426,389 7,680,720 

Interest. 2,989,252 2,501,660 

Contributions to employees'retirement plans. 2,779,391 2,434,686 

Profit sharing distribution. — — 

Selling, genera! and administrative expenses. 105,966,230 97,582,237 

Federal taxes on income (Note 7). 11,459,000 10,847,000 

Total costs . 562,679,949 526,302,900 

EARNINGS FOR THE YEAR .$ 12,832,118 $ 11,515,150 


Earnings Employed in the Business year ended May 31 

1961 I960 

EARNINGS FOR THE YEAR .$ 12,832,118 $ 11,515,150 

DIVIDENDS: 

5% preferred stock. 1,106,728 1,107,365 

Common stock ($1.20 per share in 1961; $1.15 per share in I960). 8,596,066 8,116,695 

Total dividends. 9,702,794 9,224,060 

EARNINGS IN EXCESS OF DIVIDENDS . 3,129,324 2,291,090 

EARNINGS EMPLOYED AT BEGINNING OF YEAR . 92,658,122 90,367,032 

EARNINGS EMPLOYED AT END OF YEAR (Note 5) .$ 95,787,446 $ 92,658,122 

See accompanying notes to financial statements on following pages. 
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its subsidiaries 


Financial Position May 31 

CURRENT ASSETS: 

1961 

1960 

Cash. 

$ 12,541,467 

$ 15,210,596 

Receivables (Note l). 

... 44,825,179 

42,515,120 

Inventories (Note 2). 

. .. 69,512,815 

55,878,939 

Total current assets. . 

.... 126,879,461 

113,604,655 

CURRENT LIABILITIES: 

Notes payable. 

7,250,000 

- 

Accounts payable and accrued expenses 

29,611,133 

22,597,488 

Accrued taxes. . . 

12,832,771 

12,512,675 

Thrift accounts of officers and employees 

3,665,256 

3,539,386 

Dividends payable. 

276,841 

276,841 

Total current liabilities . 

53.636,001 

38,926,390 

WORKING CAPITAL. 

.. 73,243,460 

74,678,265 

OTHER ASSETS: 

Sundry costs chargeable to future periods .... 

8,766,531 

7,267,738 

Land, buildings and equipment (Note 3). 

.. . 124,779,860 

121,048,368 

Miscellaneous assets. 

2,816,251 

2,790,482 

Goodwill, patents, trade names and other intangibles (Note 4) 

4,645,511 

3,969,969 

Total other assets. 

. . 141,008,153 

135,076,557 

WORKING CAPITAL AND OTHER ASSETS. 

. 214,251,613 

209,754,822 

LONG TERM DEBT AND RESERVES: 

Long term debt (Note 5) . 

45,443,959 

45,200,000 

Reserves for self-insurance, price declines and other purposes 

. .. 4,836,654 

4,959,16-1 

Total. 

50,280,613 

50,159,164 

EXCESS OF ASSETS OVER LIABILITIES 

AND RESERVES. 

.. $163,971,000 

$159,595,658 

STOCKHOLDERS’ EQUITIES (Note 6): 

Preferred stock—5% cumulative. 

. . $ 22,147,300 

$ 22,147,300 

Common stock: 

Issued. 

46,275,505 

45,122,462 

Earnings employed in the business. 

95,787,446 

92,658,122 

Treasury stock (deduct). . 

(239,251) 

(332,226) 

Total . 

141,823,700 

137,448,358 

TOTAL STOCKHOLDERS’ EQUITIES. 

.. .$163,971,000 

$159,595,658 


Vice President 6 Comptroller 
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Receivables: May 31 1961 i960 

Customers.$45,399,457 $43,181,282 

Miscellaneous. 2,966,531 2,904,837 

48,365,988 46,086,119 

Less allowance for possible losses.... 3,540,809 3,570,999 

$44,825,179 $42,515,120 


Inventories: May 31 

Grain for processing, flour and soybean products, at market, after 

appropriate adjustment for open cash trades, unfilled orders, etc.... 
Package foods, poultry flocks, electronic and testing equipment, 

formula feeds, etc., at lower of cost or market. 

Containers, supplies, mechanical equipment contracts, etc., at cost.. . . 

Advances on grain and other commodities. 



1961 1960 


.$29,893,219 $23,451,843 

. 27,882,461 22,372,744 

. 9,333,447 8,687,354 

67,109,127 54,511,941 

. 2,403,688 1,366,998 

$69,512,815 $55,878,939 


The company continues to hedge its flour and soy¬ 
bean product unfilled orders and inventories of raw 
materials and finished goods whenever adequate 
hedging facilities exist, as a means of minimizing 
the risk of adverse price fluctuations. All factors 

3 Land, Buildings and Equipment: May 31 

Buildings and equipment 
Less accumulated depreciation 

Depreciated cost of buildings and equipment 
Land, 


Land, buildings and equipment are stated generally 
at gross valuations placed by the company on the 
properties acquired together with the cost of sub¬ 
sequent additions, less retirements and amounts 
written off. Accumulated depreciation includes 
amounts accrued at date of acquisition equal to the 
excess of the gross valuation over the cost to the 
company. Thus, the depreciated amount for build¬ 
ings and equipment represents the portion of the 


relating to items customarily hedged are reflected in 
the financial position at fair market value. Items for 
which no hedging facilities exist are valued at either 
lower of cost or market or cost as set forth above. 


cost not yet allocated as a charge against operations, 
and does not purport to be either a realizable or 
replacement value. 

Net expenditures for physical facilities in the year 
ended May 31, 1961, totaled $8,636,584 (exclusive 
of existing properties of subsidiary companies ac¬ 
quired during the year). Gross book value of prop¬ 
erty sold or retired totaled $6,200,516. 


1961 1960 

.$189,837,252 $182,773,230 

. 69,138,858 65,325,892 

120,698,394 117,447,338 

4,081,466 3,601,030 

$124,779,860 $121,048,368 


4 Goodwill, Patents, Trade Names and Other Intangibles: 


This amount represents costs in excess of the net 
tangible asset values of acquired companies, includ¬ 
ing amounts allocated to patents and patent appli¬ 
cations, less amortization charged to operations. 

5 Long Term Debt: 

Long term debt consists of three 20-year 3!4% prom¬ 
issory notes of $5,000,000 each, payable August 1, 
1972, May 1, 1974, and May 1, 1975; three 25-year 
414% promissory notes of $10,000,000 each, payable 
May 1, 1982, May 1, 1983, and May 1, 1984; and 
$443,959 long cerm debt of subsidiary companies 
acquired. 

Tire terms of the promissory note agreements 
place restrictions on the payment of dividends, ex- 


The principal items being amortized are patent costs 
which are charged against operations over the re¬ 
maining lives of the patents. 


cept dividends on presently outstanding preferred 
stock. In general, these restrictions limit the pay¬ 
ment of dividends to an amount which, together 
with all dividends paid or declared after May 31, 
1951, will not exceed 8596 of consolidated net earn¬ 
ings since that date. As ofMay31,1961, $30,411,380 
of earnings employed in the business was free of 
such restrictions. 
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G Stockholders’ Equities: May 31 1961 



Shares 

Amount 

Shares 

Amount 

Preferred stock—-par value $100 each: 

Authorized. 

Issued and outstanding—596 cumulative. 

500,000 

221,473 

$ 22,147,300 

500,000 

221,473 

$ 22,147,300 

Common stock—$3.00 par value: 

Authorized.10,000,000 

Reserved for issuance understock option plan: 

Options outstanding. 206,547 

Available for grant*. 103,648 

Issued at stated value. 7,202,924 

Earnings employed in the business. 

46,275,505 

95,787,446 

10,000,000 

226,535 

134,700 

7,151,884 

45,122,462 

92,658,122 

Less common stock held in treasury—at cost. 

9,861 

142,062,951 

239,251 

13,263 

137,780,584 

332,226 

Common stockholders' equity. 


141,823,700 


137,448,358 

*0>i April24, 1961, the Board of Directors approved, sub¬ 
ject to ratification by stockholders at the annual meeting on 
August 22, 1961, extension of the final date for granting 
options from May 31,1961, to May 31, 1963. 


$163,971,000 


$159,595,658 







The currently outstanding 596 cumulative preferred 
stock is entitled upon redemption at the option of 
the company or upon voluntary liquidation to SI 15 
per share plus accrued and unpaid dividends. 

Under a restricted stock option plan, at May 31, 
1961, there were outstanding options granted to 97 
officers and employees to purchase 206,547 shares 
at the mean average market prices on date of grant, 
ranging from $18.17 to $37.25 per share. Options 


for 41,000 shares were granted during the year. Op¬ 
tions outstanding are not exercisable for two years, 
and expire 10 years, after date of grant, with certain 
exceptions due to death or disability. During the 
year, options for 51,040 shares were exercised at an 
average price of $22.59 per share, while options for 
9,948 shares which expired have reverted to unissued 
status. 


7 Federal Taxes on Income: 


In determining the amount of income subject to 
Federal taxes, a number of adjustments are made to 
reported earnings. These include adjustments for 
differences in depreciation deductions, gains and 


losses on disposition of properties and additions or 
reductions in reserves and certain valuation allow¬ 
ances. 


8 Other Matters: 


As of May 31,1961, the unpaid cost of past services 
in connection with employees' retirement plans has 
been estimated by independent actuaries to be 
$17,800,000. Annual payments have been made by 
the company to fund past service costs over a period 
not to exceed 25 years from their inception, except 
that the company did not make any payment this 
year toward funding the past service costs of the 
plan for salaried employees; this did not have a 


significant effect on earnings. 

Commitments at May 31, 1961, for unexpended 
appropriations for property additions and improve¬ 
ments amounted to approximately $9,500,000. 

The company is of the opinion that no material 
amounts will be refunded on contracts subject to 
government renegotiation. 

There was no litigation of consequence pending 
at May 31, 1961. 
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Genera! ^ a ■ 

Mills) 10 years in review 


Year Ended May 31, 

1961 

I960 

1959 

OPERATIONS 




Sales*. 

5175,512 

537,818 

545,998 

Federal taxes on income. 

5 n.-no 

10,847 

17,276 

Net earnings. 

S 12„Si2 

11,515 

16,817 

Earnings per sales dollar. 

2 20 

2.1 

3.1 

Dividends. 

$ 9.703 

9,224 

7,999 

Earnings retained in the business. 

$ 5, 1 29 

2,291 

8,818 

Depreciation. 

$ S, 126 

7,681 

6,966 

FINANCIAL DATA 




Working capital. 

S 7\2i1 

74,678 

87,636 

Land, buildings and equipment. 

5121,780 

121,048 

106,803 

Expenditures for plant and equipment. 

5 8,637 

19,753 

17,950 

COMMON AND PREFERRED STOCKf 




Earnings per common share. 

5 1 63 

1.46 


Dividends per common share. 

5 1.20 

1.15 

1.00 

Taxes per common share (Federal, State, Local). 

5 2 17 

2.34 

3.25 

Common shares outstanding. 

7,191 

7,139 

6,964 

Preferred shares outstanding. 

221 

221 

221 

Number of stockholders. 

23,500 

19,100 

14,560 

Stockholders’ equities. 

5163,971 

159,596 

154,098 

EMPLOYEES 




Number of employees. 

1-1,690 

13,830 

13,560 

Wages, salaries and retirement benefits. 

5 93,652 

85,515 

81,604 


* Variations in the amount ofdollar sales may be a reflection of market price levels of raw materials and consequently 
of selling prices. These levels have fluctuated widely from time to time. Consequently, dollar sales do not necessarily 
indicate corresponding variations in physical volume of sales. 

000 omitted from dollar amounts and from shares outstanding. 
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location 
of mills 
and plants 


General 

Mills 


FLOUR MILLS—Amarillo, Tex., Avon, Iowa, Buffalo, 
N.Y., Chicago, 111., El Reno, Okla., Great Falls, Mont., 
Hopkinsville, Ky„ Johnson City, Tenn., Kansas City, 
Mo., Los Angeles, Calif., Minneapolis, Minn., Ogden, 
Utah, Spokane, Wash., Tacoma, Wash., Vallejo, 
Calif., Wichita, Kans., Wichita Falls, Tex. TERMINAL 
ELEVATORS—Duluth, Minn., Enid, Okla., Oklahoma 
City, Okla., Wichita, Kans. FORMULA FEED MILLS 
—Belmond, Iowa, Fort Worth, Tex., Jacksonville, 
Fla., Kansas City, Mo., Los Angeles, Calif., Menden¬ 
hall, Miss., Miami, Fla., Monroe, N.C., Nampa, 
Idaho, Nashville, Ark., Ogden, Utah, Palmyra, Pa., 
Ravenna, Ohio, Russellville, Ark., Seaford, Del., 
Spokane. Wash., Stockton, Calif., Tacoma, Wash., 
Tampa. Fla. EGG PROCESSING PLANTS-Jackson, 
Miss., Masaryktown, Fla. PACKAGE FOODS PUNTS 
—Buffalo, N.Y., Chicago, III., Lodi, Calif., Toledo, 
Ohio. Toronto , Canada, West Chicago, III. PET FOOD 
PUNTS^Bcston, Mass., Lodi, Calif. REFRIGERATED 


FOODS PLANTS-Los Angeles, Calif., Charlotte, 
N.C., Garland, Tex., St. Louis, Mo. FLOUR PACKAG¬ 
ING PUNT—Louisville, Ky. BAG FACTORY-Valiejo, 
Calif. PURITY OATS PUNTS-Keokuk, Iowa, Min¬ 
neapolis, Minn. SPECIALTY PRODUCTS PUNTS- 
Belmond, Iowa, Karachi, Pakis tan (Habib-General 
Limited), Kenedy, Tex., Keokuk, Iowa, Rossford, 
Ohio, Sidney, Nebr. CHEMICAL PUNTS-Kanka- 
kee, III., Tlalnepantla, Mex ico. O-CELO PUNTS- 
Buffalo, fTYiTTonawanda, N.Y. ELECTRONICS 
GROUP PLANTS—Minneapolis, Minn., Chicago, 
III. (Magnaflux Corporation), Los Angeles, Calif. 
(Magnaflux Corporation), Livingston, N.J. (The 
Daven Company), Manchester, N.H. (The Daven 
Company), Watford, En gland (Nuclear Equip¬ 
ment Limited). RESEARCH LABORATORIES— 
Minneapolis, Minn. RESEARCH FARM—Indianola, 
Iowa. GENERAL MILLS LIMITED PUNT-Brom- 
borough, England. 
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